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Health Care is Changing

Transition from  Fee for Service to Value Based Purchasing
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How are Physicians Measured?

• Consumer Assessment of Healthcare Providers and Systems

H-CAHPS (Hospital)

CG-CAHPS (Clinician and Group)

• Healthcare Effectiveness Data and Information Set

HEDIS

Rates care given to health plan member

Reported publically by NCQA

• Physician Quality Reporting System

PQRS

Quality of care reporting to Medicare

• Medicare Stars

• Centennial Care (Medicaid)

• Commercially Insured Groups
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Merit Based Incentive Payment System (MIPS)

• Replaces SGR

• Effective 2018

• Each Provider receives a score (1-100)

• Changes to Provider Payment

Quality and Cost

Meaningful Use

Clinical Improvement

• CMS will publish individual scores
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The BEST way to reduce cost of Care

• QUALITY

Appropriate Care

Evidence Based Care
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Translating HER Investment to Value

EHR’s improve Quality, Safety and Efficiency of 

Care
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EHR Functionality to drive QUALITY

Decision Support

Patient Safety

Evidence Based Care

Care Pathways

Order Sets

Care Planning and Coordination
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Population Management

• Reporting

Identify patient populations by risk and disease state

Manage populations instead of individuals

Identify Gaps in care
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Team Based Care

• Multiple Roles on the Care Team

Provider

Primary Nurse

Care Manager

Pharmacy Clinician

Behavioral Provider

Social Work
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EHR Interoperability

• NMHIC

• Direct Connections between organizations

Sharing:

Problem List

Medication List

Allergies

Lab and Radiology Results

Documentation
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Summary

• EHR’s can:

Enhance your ability to meet regulatory requirements

PQRS

MIPS

Meaningful Use

Reduce time and resources for documentation and billing

Drive standardization of care and improve outcomes
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Questions?

Kmaben @phs.org


